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BAO CAO CUA HOI DONG QUAN TRI
TAI DAI HQI CO PONG THUONG NIEN NAM 2023
| PHAN THU NHAT

BAO CAO KET QUA THUC HIEN SXKD NAM 2022
Kinh thira : Toan thé Pai hoi ! '

Trong thoi gian vira qua tinh hinh thé gi6i 6 nhidu bién dong, gin nhu lam té ligt nén

kinh t€ thé gioi n6i chung va Viét Nam noi riéng. Cac doanh nghiép da gap rat nhiéu kho
khin dé ton tai va phat trién, mot trong nhiing thach thirc 16n nhat ma cic doanh nghiép dang
phai doi dién voi rat nhicu kho khan, theo do Lilama7 cling khong thé tranh khoi nam ngoai
su dnh hudng. . . ‘
-Dbi v6i Cong ty co phan LILAMA7 gdp nhi¢u kho khidn anh hudng dén ké hoach
SXKD, trong ndm 2022 céc dy 4n dau tu cong it, déc biét 1a khu vue Mién Trung. Sy canh
tranh ngdy cang gy gat v thi trudng ché tao va lap dit thiet bi, nén gid nhin thau cac
cong trinh ngay cang gidm, nhung chi phi dau vao c6 xu huéng tang. Trong khi do no
ngAn hang va ng BHXH lon. Cong tdc tiép thi tim kiém viéc lam ctia Cong ty trong cac
nidm qua chua dap tmg yéu cau, dan dén doanh thu thuc hién ndm 2022 chi dat 34,466 ty
ddng, dat 57,44% so voi ké hoach ndm. Dong tién thu v€ khong du bu dép chi phi i vay
Ngan hang va ng goc, thanh toan BHXH, tién thué, cac chi phi khac nhu khiu hao tai san
cd dinh, chi phi quan 1y, nén anh hudng hiéu qui hoat dong XSKD cia Cong ty.

1. Két qua sin xuét kinh doanh niim 2022.

Dvt ] %TH
TT Nl Ké hoach | Thue hién ‘l’nTIl 2022
ek SIE 2922 2022 | KH2022 | o0

1 | Doanh thu Trd 60.000 34.466 57,44 103,6
"2 | Loi nhuan trudce thué Trd 0 (20.172) -~ -| 13031

3 | vén diéu 18 Trd | 50.000 50.000 100|100
4 | Ty sufit lgi nhuan/ Vén didu 1¢ | % 0 -40,30 o
5 | Ty suét lgi nhudn/Doanh thu Yo 0 -58,50 1

6 | Nop ngin sach Trd 2.400 ©6.822 284.25| 681,51

7 | Chia cd tirc % 0 0 ' ol 0

8 | Pau tu TSCP & PTTB Trd 0 0 0 0

- Mic du dimg trude kho khin chung nganh xay lap, Cong ty cd piing duy tri va gt
dugc uy tin khach hang. Cong téc thi cong cic du 4n cua Cong ty dam bio chit lugng, dat
yéu ciu k¥ thuat, my thudt cao dugc cac Chu diu tur va cac Tap doan danh gida cao, nhu cic
du 4n: NM Nhiét dién Nghi Son 2, NM Nhiét dién Song Hau 1. Diic biét Cong ty cb phén
Lilama7 dugc DooSan Vina danh gia cao vé ning luc. Cong ty da thi cong thyc hién
hoan thanh céc don hang ding tién do, dam bao chét luong theo hop ddng, nhim duy
tri va tao niém tin, thuong hiéu cta Lilama7 trong Iinh vuc gia cong va ché tao thiét bi
co khi tai khu vue Mién Trung.

Tuy chua thuc hién hoan thanh ké hoach SXKD, nhung nim 2022 Cong ty da thuc
hién tot cong tac thu hoi von mot s6 ng dong cong trinh cfi: Nhu Thuy Dién Song Vang,
Du an Qué Viét.... '

“Thuc hién thanh todn gidm din cic khodn ng vay, ng khach hang, ng BHXH va
thanh todn hoan thanh cic no thué; va duy tri von cho hoat dong san xuat kinh doanh.
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- Pidu tiét nguén nhén luc hién c6 phi hop véi khbi qung cong vi¢e tranh tinh trang
lan cong, thanh toan tién Iwong va cic ché do chinh sach ngudi lao dong,

- Duy tri dugc cong dn viée lam lién tuc cho hon 150 ngudi lao dong trong nidm 2022
v6i thu nhdp binh quén (8,5 triéu ddng/thang/ngudi).

- Co cdu, sip xép lai bd may Cong ty tinh gon, hiéu qua. Hién nay bd mdy viin phong
Cong ty con 25 nguoi. '

- Thyc hién triét dé cong téc tiét giam chi phi san xudt, dic biét 1a chi phi quan 1y.

- Cai thién duogc tdt cong téc khai thac hidu qua tai san cd dinh, giam chi phi quan ly
va van hanh, tao ngudn thu gép phén giam ap lyc vé tai chinh.

Ddnh gia: Nhiing thuén loi, kho khin énh hudng dén tinh thuc hién nh1em vu SXKD

nam 2022.

1.1  Thudn lopi:

~ -Cong ty ludn nhdn duge sy quan tdm va tao diéu kién ctia Lanh dao Téng cong
ty Lap-May Viét Nam - CTCP.

-Cong ty dugc sy ddng thuin doan két cia tép thé CBCNV, cung véi sy linh
dao va chi dao sat sao ctia Hoi ddng quan tri, su nd luc cia Ban Tdng giam dbc trong
cong téc chi dao diéu hanh va ddc biét 1a Cong tic thu hdi vén trong nim 2022 dat két
qua, va duy tri duge nhu ciu von thi cong céc cong trinh.

-Mdc du trong diéu kién kho khin nhung lanh dao ludn ¢ géng quan tim tién
lwong va cdc ché do dbi véi ngum lao dong, dic biét 1a tién lwong, thu nhap binh quén
8,5 triéu dong/thang nén da tao niém tin ciia Ngudi lao dong dong dbi vai Cong ty.

Hoat dong quén ly diéu hanh, sy phdi hop gitta cdc Doi cong trinh, Nha may va
cac phong ban Cong ty da di vao né€ nép.
1.2 Kho khan:

-Trong ndm 2022 cdc dy an dau tur cong it, ddc biét 1a khu vue Mién Trung. Su canh
tranh ngay cang gy gat vé thi trudong ché tao va lip dat thiét bi, nén gia nhan thiu cic
cong trinh ngay cang giam, nhung chi phi dau vao, dic biét chi phi nhan cdng, chi phi
cho cong téc an toan, c6 xu hudng ting cao, trong diéu kién Cong ty giip nhiéu kho khin
do céc yéu té nhu: Viéc l1am it, doanh thu thip, du no ngan hing 16n, cdc chi phi c¢b dinh

cao nhu: chi phi khéu hao, chi phi 14i vay, chi phi quén ly. -

- Cong tac tiép thi tim kiém viéc 1am cta Cong ty trong cac ndim qua chua dap umg
yéu cdu, doanh thu cic nam qua dat & muc thip, khong thé bu dip duoc chi phi, nén din
dén kinh doanh thua 16.

- Bdo cdo tai chinh cua Cong ty nam 2017, 2018, 2019, 2020, 2021& nam 2022 16 liiy
ké, anh huong dén cong tac tim kiém viée 1am va diic biét 1a vbn cho SXKD.

- Cong tac thu hdi vén mdt sb cong trinh cii gip nhiéu khé khin nhu: Trung TAm Hanh
chinh Pa Ning, Dy 4n Li"zp dat My cao- Mdy rai -ZPMC Vinh Tan m¢ rong. Nha may
S6Pa Chu Lai... Vi vay anh huéng hiéu qué st dung von.

- Tinh trang nguoi lao dong bod viée nhiéu, dic biét 12 Cong nhén lanh nghé, thy bic cao,
do quy md san Xudt giam, viée lam it, ng BHXH, BHYT, anh hudng quyén loi ctia Nguoi lao
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dong khi kham chita bénh va thanh toan cac ché d6 BHXH nhu: Chdt sd, thanh toan ché d6
BH thit nghiép, BH tai nan, ché do thai san ciia Nguoi lao d(f)ilg.

- Viéc tuyén dung va dao tao lao dong bd sung gip nhiéu kho khin, din dén ting chi phi,
niing sudt lao dong thip.

-Do tdng du no tdn dong tir cdc nim trude 16n, nhu ng Ngan hang, no tién thué lai
dét va phi ha téng tai Nha mdy co khi Lilama7, ng BHXH, hon nita ngubn vén phuc

~ vu SXKD chi yéu 1a von vay, chi phi tai chinh lorn anh hudéng hiéu qua SXKD trong
nam 2022.

“May moc thiét bi, vit tu va dung cu thi ¢ong dugc diu tu tir nhiéu nim trudce, phin
16n khong ddp Gng nhu cau thi cdng cic du an hién nay, chi phi sita chita va bao dudng
16n, trong diéu kién viéc lam it, doanh thu dat & muc thip, nén viéc khai thic st dung
khong hi¢u qua.

2. Tinh hinh tai chinh nam 2022

Ndam 2022
i Chrtieu Donvi| - 31122022 01/01/2022
‘1 | Téng v6n kinh doanh dong | 128.328.801.689 | 155.978.550.271
ol ol Vi cic lodn RIONg | gp.. 3.729.991.622 140.606.127
uong tién :
3 |Cic khoin phii thu (ngin dong | 33.500.077.550 | 40.081.442.362
han+ dai han)
4 | Hang tén kho dong 62.693.127.144 |  83.996.949.276
5 | Tai san ngdn han khdc dong
6| Chi phi XDCB d¢ dang dong
7 | Tai sn 6 dinh dong 9.565.449.702 |  10.563.346.409
- Nguyén gid_ dong 94.663.511.832 | 102.865.881.506
| -Gid tri hao mon dong 85.098.062.130 |  92.302.535.097
'8 | Tai san dai han khic dong 18.840.155.671 |  20.706.893.270
9 | Tdng s& ng phai tra dong | 126.026.337.453 | 133.503.883.858
- No ngdn han dong |126.026.337.453 | 133.503.883.858
- No dai han dong

3. Cong tdc dau tw ph it trién:
- Trong niim 2022, Céng ty tdp trung khai thac va str dung c6 hiéu qua cac thiét bi da dau

fur tir cic ndm trude va chi thuc hidn mua sim cac thiét bi, dung cu thi cong thuc su can
thiét va c6 gi tri nho dé ting ning suit lao dong, dap tmg yéu ciu thi cong cac du an.
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4. Nguyen nhin khong hoan thanh ké hoach SXKD ndim 2022 di dwoc PHPCD phe
duyét va mot sé gidi phdp khdc phuc trong ndm 2023.

4.1 Nguyén nhdn khéng hoan thanh ké hoach SXKD ncim 2022, dnh hwéng dén két qud
kinh doanh:

-Do céc du 4n diu tu Cong trong c4c ndm qua rét it, viéc tim kiém viéc 1am gip nhiéu
~ kho khin.

-Béo céo tai chinh 15 lay ké 16n, tmh hinh tai chinh gap nhiéu khé khin; do dé anh
hucmg dén cong tac tim kiém viéc 1am va vay von tin dung dé SXKD.

-Do khéi lugng d& dang chuyén tiép tr nim 2021 sang ndm 2022 it, viéc tim
kiém viéc lam trong ndm 2022 khéng dat ke hoach, mot so6 don hang dang gia cong
ché tao cho Tap doan DooSan Vina véi yéu cau k¥ thuat va chit lwgng  cao, nhung
don gid khong twong xing, din dén hiéu qua SXKD thip.

-Mot sb du an Cong ty dang tiép can nhung chua trién khai trong nim 2022.

- Viéc 1am cua Cong ty it, doanh thu trong cdc ndm qua dat & murc thp, khong du
bu dép chi phi khéu hao tai sdn cb dinh, chi phi 14i vay va chi phi quan ly, anh huéng
dén dong tién, anh hudng dén vén XSKD cuia Céng ty.

4.2 Phwong dn khdc phuc 16 trong ncm 2023

P& cai thién tinh hinh san xuét kinh doanh trong nim 2023 va cic nim tiép theo Hoi
ddng quan tri Cong ty cb phén Lilama7 nhan thdy can phai khiic phuc mot sb ton tai nhu
sau:

- Co cau lai tai san Cong ty theo huong bén tai san tra ng vay, khoi théng dong tién, 6n dinh
va co cAu lai SXKD phit hop tinh hinh thyuce té.

-Tép trung ting cudng cong tac tiép thi, tim kiém viéc 1am, dam bao doanh thu theo ké hoach
nim 2023 va ting truong dn dinh c4c nim sau. Dic biét chi trong viéc xem xét ky hop dong
v6i cae du an ¢ ngudn von minh bach, c6 tinh thanh khodn cao, don gia tring thau phai di bu
dép du chi phi, ddm bao khong 1.

-Don d6c thu hoi cong ng giao trach nhiém cu thé cho tng c4 nhén, dé dua du ng vé mic
thap .

- Co cu lai bd may quan 1y hién nay thich nghi véi didu kién va méi trudng méi, dé giam chi
phi quén ly.

-T#ng cuong khai thac triét dé tai san hién c6 ctia Cong ty, Vin phong 06 Hoang Vin Thu.
Diic biét khai thac mit bang Nha may co khi Lilama7: Nha kho Vin phong nha mdy, mat
bing bdi gia cong ngoal troi & bo trf lai mit bing nha san xuét chinh phtt hop, phin doi du,

khal thac cho thué. Nhim tao ngudn thu én dinh, trd lvong ngudi lao dong, timg budce duy tri,
6n dinh hoat dong SXKD.

- D6i v6i Nha may co khi Lllamzﬂ

“+ Chu dong tim kiém viéc 1am ning cao cong suét Nha mdy, giai quyét viéc lam cho
ngudi lao dong, duy tri hoat dong tai Nha may.

+ Téng cudng giai phdp vé cong nghg, bién phap tang ning suit lao dong, nhim
giam chi phi nhén cong, dé ting ning suit lao dong, gidm gla thanh, nang cao kha ning
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canh tranh cdc san phiam dich vu ctia Cong ty, thu hat ngudi lao dong vao lam viéc tai
Nha may. .

+Ra soat lai cong tac quan ly chi phi truc tiép (tieu hao nang lwong, chi phi nhan
cong, vat tw, vat liéu) va co cau maéi bo may lanh dao Nha may, té chirc lai hé thdng san
xudt tai Nha mady chuyén nghiép hon, ddy nhanh tién d6 thi cong cac du &n, ning cao
ning suét lao dong, kha ning canh tranh, thu hut luc lugng lao dong va nang cao kha
n#ing tim kiém viéc ciia Nha may .

- Thuc hién cong tac khodn gon triét dé cho Pgi cong trinh & Nha mdy theo dy an dé nang cao
trach nhiém gén v6i quyén lgi ctia Don vi nhan khoan. (khodn gon tién luong, vt liéu va may
thi cong).

Quyet liét thu‘c hién cong tac quyét toan ndi bo dbi voi cac Doi cong trinh va céc ca nhan hen
quan, dé chét s6 liéu quyét toan, giai quyét dit diém cong ng va thu héi tai san ciia Cong ty néu
cO.

- Bé khic phuc dugce cac khé khin ton tai anh huéng den két qua SXKD cia Cong ty, va dat
duogc céc chi tiéu ké hoach trong nam 2023 va cdc nam tiép theo, bén canh sy n6 lyc hon nita
dé vuot qua nhidu khé khan, thir thich truée mét. Cong ty cb phan Lilama7 rt mong duoc
sur quan tdm va h3 tro hon nita ciia Téng cong ty v& céc du 4n va cac hop dong kinh t¢, dé
gidi quyét viéc lam cho nguoi lao dong, duy tri hoat dong SXKD, ting doanh thu bu dép chi
phi quan ly va 4n dinh trong cac nim tiép theo.
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PHAN THU HAI
HOAT PONG, THU LAO VA CHI PHI CUA HPQT
VA TUNG THANH VIEN HQI PONG QUAN TRI

1.1Tién heong & Thit lao ciia Hpi dong quan tri:

Tién liwong, thi lao ciia HPQT & Ban kiém sodt nim 2022

Thu lao dugc hudng 3 b o
" , /ddng/ngubi/thang Tién lwong BQ dong/nguoi/thing
Thanh ph Ch z -
T i phan "eY¥ I"K& hoach | Thuc hién | %TH| Kéhoach | Thuc hién | %TH
nim 2022 | ndm 2022 | /KH | nim 2022 niam 2022 | /KH
Chu tich
1 0 ti T : - - - 28.000.000 | 12.968.400 | 46,31
Chu tich HBQ HDQT
Thanh vién TV
2 | HbQT ki€ém i 2.940.000 | 2.940.000 | 100 - - -
9 - HDbQT
nhiém (04 nguoi)
1.2 Tién lwong Truéng BKS va Thit lao thanh vién BKS & thie ky HDOT
Th lao dugc hwéng Ea A N
- i _— /ddng/ngudi/thdng Tién lwong BQ dong/nguoi/thing
2 h
p| Thankphdn vi | Kéhoach | Thuchién | %TH | Kéhoach | Thuyc hién| %TH
nim 2022 | nim2022 | yKH | ndm 2022 | nim 2022 | /KH
I | PR e, | e . - - | 10.000.000 | 9.128.700 | 91,28
BKS
02 thanh vién TV.BKS
2 | BKS & 01 thuky | & 2.195.000 | 2.195.000 100 - - -
HDQT (03Ngusi) TKHDQT

- Tong tién lwong HDQT & BKS trong nam 2022 13:  265.165.590 ddng/niim
202.500.000 ddng/nim

2. K¢ hoach tién lwong Chii tich HDQT, lwong Trwéng Ban kiém sodt va thit lao cdc
thanh vién kiém nhiém nam 2023 cu thé:

- Téng thu lao HDQT & BKS trong nim 2022 1a:

a) Lwong Chii tich Hoi dong quan tri & Trudng ban Kiém sodt nédm 2023.

lwong co ban:

- Hé 56 co ban Chii tich x livong t6i thidu ving
=(3.21 x4.160.000) =13.353.600 déng/théng.

co ban:

- Hé 50 co ban Trudng ban kiém sodt x lwong toi thiéu ving

= (2,5 x 4.160.000)

= 10.400.000 dong/théng

Luwong Chii tich Hpi dong quan tri trong ndm 2023 xdy dung theo mirc

Luong Trieong ban kiém sodt trong ndm 2023 xdy dung theo mirc luong
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» Ghi chii: Viéc quyét todn lvong ciia Chu tich HPQT & Truong ban kiém sodt sé
tinh theo lirong co ban ndm 2023.
b) Thit lao thanh vien HDQT va thanh vién Ban Kiém sodit, thu kj HDOT ndm 2023.

Mirc thu lao hang thang dbi v6i timg chire danh, d& nghi duoc gilt nguyén hé s6 da thong
qua Dai hoi thuong nién nam 2022, nhan véi lwong tdi thiéu ving do Chinh pht quy dinh
thoi diém hién hanh, dugc ap dung ndm 2022 ving 11 1a: 4.160.000d (Bén triéu, mét tréim
sdu mueoi ngan dong chin).

- Thanh vién Hoi dong quén tri hé s6 = 0,75 x Mirc luong tdi thiéu vung.
= 0,75 x 4.160.000
= 3.120.000 ddng/ngudi/thang.
- Thanh vién ctia Ban kiém sodt & Thu ky HDQT hé sé
=0,56 x Muc luong téi thiéu ving.
= 0,56 x 4.160.000
=2.329.600 dong/ngudi/thang.

¢) Bang tong hop ké hoach tién lwong va thit lao Hpi dong quan tri & Ban kiém sodit dir
kién trong ndm 2023.
Hpi dong quan tri.
Thi lao dwge hudng .3 x S
/adng/ngwdi/thing Tién lwong BQ dong/ngudi/thing
Chiin :
¥ Thanh phin | Thyc hign| K& hogch | %KH 2023/| Thyc hién | Kéhoach | %KH
) nim 2022 | nim 2023 | ;TH 2022 | ndm 2022 | nim 2023 | 2023
/TH2022
1 | Chua tich HBQT - - - - 12.968.400 | 13.353.600 103
Thanh vién
. TV.HD
2 | HPQT ki€ém QT 2.940.000| 3.120.000 106 - » .
nhi€ém(04 ngudi)
Ban kiém sodt :
Thit lao dwgc huéng .3 2 S
- . /ddng/ngwdifthing Tién lwvong BQ dong/ngudi/thang
hanh ph hi z
| ThAmRhPRAn ey hien | K& hoach | %KH 2023/| Thye hign | K& hoach | %KH 2023
nim 2022 | ndm 2023 | yTH 2022 | ndm 2022 | ndm 2023 | /TH 2022
1 | TreomgBKS | Tro0me 2 : ; 9.128.700 |10.400.000| 114
BKS
02 thanh vién
BKS & 01 thu | 1 ¥ 'BK
. S & TK | 2.195.000 | 2.329.600 106 - - -
ky HDQT
<, HBQT
(03 nguai)

-Du kién tong tién lvong HPQT & BKS trong ndm 2023 la: 285.043.0000 dong/nam

-Du kién tng thit lao HDQT & BKS trong nam 2023 la:

233.625.600 dong/niim.
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PHAN THU BA

TONG KET CAC CUQC HQP CUA HQI PONG QUAN TRI
VA CAC NGHI QUYET CUA HOI PONG QUAN TRI

Thue hién chitc ning nhiém vu va quyén han quy dinh tai Luét doanh nghiép va
Pidu 1& Cong ty, Hoi ddng quén trj di xdy dung va trién khai thuc hién ké hoach gidm sat,
kiém tra viéc chip hanh phép luit trong hoat dong san xuit kinh doanh cia nim 2022.
Theo d9, trong ndm 2022 Hoi ddng quan tri 43 td chie 13 phién, ban hanh 15 Nghi quyét
va Quyét dinh, dinh huéng hoat dong san xuit kinh doanh ctia Céng ty; xdy dung, ban
hanh cac Nghi quyét/Quyét dinh thudc thdm quyén; trén co s d6 da thyc hién viéc giam
sat hoat dong quan 1y, diéu hanh ciia Ban Tbng giam dbc nhim bao dam hoat dong diéu
hanh san xuét kinh doanh cta Ban giam ddc pht hop véi chién lwgc phét trién chung ctia
Téng cong ty lip may Viét Nam-CTCP, tuan thi theo diing Nghi quyét Pai hoi dong ¢
dong thudng nién 2022 va Tuén thi cidc quy dinh ciia Luit doanh nghi€p, Luit chimg
khoan hién hanh.

Céc cudc hop ctia Hoi déng quén tri cling thuong xuyén moi toan bd céac thanh vién
ctia Ban Téng gidam dbc, Ban kiém soat tham du dé cing ndm bit duoc tinh hinh va dua
ra cac v kién dong gép dé Hoi dong quan tri can nhic, xem xét trude khi ban hanh Nghi
quyét/Quyét dinh. Ttur d6 chi ra nhiing diém lam duoc, nhitng vin dé con tOn tai, dic bict
l4 nhitng nguy co i ro ¢ thé xay ra trong hoat dong sén xuét ctia Cong ty dé tim ra cac
bién phép khic phuc, phong ngira.

+ Téng cac cudc hop ciia Hbi ddng quan tri nim 2022: 13 Phién hop

+ Tdng Nghi quyét & Quyét dinh ctia Hoi ddng quan tri nam 2022: 15 Nghi quyét.

1. Cdc cujc hop cia Hopi dong quan tri nim 2022:

Stt | Thanh vién HDQT/ Chire vu/ S6 budi Ty 1€ % Ly do khdong tham dur hop
hop HDQT | tham du
tham du hop
| | T6 Minh Thay CT.HDQT 13 100,00
» | Dang Ba Hoai TV.HPQT 9 69,23 | B4 nhiém ngay 26/04/2022
3 | V& Duy Chinh TV.HDQT 12 92,30 | Viing 01 budi c6 ly do
4 | L& Ngoc Phusce TV.HPQT 11 ——— Ving 02 budi c6 ly do
s | Nguyén Vinh TV.HPQT 13 100,00
¢ | Trin Hai Son TV.HPQT 3| 23,07 | Mién nhiém ngay 26/04/2022
7 Nguyén Vin Tuin | TK. HDQT 13 100,00
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2. Cdc Nghi quyét/Quyét dinh ciia Hpi dong quan tri trong nim 2023.

A . F4
Stt S6 Nghi quyet/ Ngay Noi dung
No Quysediah Date Content
‘| Resolution/Decision No. ;
; Théng qua méot s6 giai phap cia HPQT vé viée
1 | 01/NQ-LILAMA7 23/02/2022 gii quyét khé khiin cda Cong ty.
Xéc nhan s6 phiéu biéu quyét ctia Ngudi dai
2 | 02/ NQ-LILAMAT 06/04/2022 dién phin vbn Téng cong ty nim 2021
. A . A A A A -
3 | 02/LILAMA7/PHDCDTN/NQ | 26/04/2022 1;521121 quyer Bl Htict ding thixmg:icn. im
Théng qua viéc dé xudt tra tién luong cho
4 | O3/NQLILAMAT 01/0372022 | 1 5 “shang ban VPCT 1am viéc tai van phong.
Thong qua viéc mién nhiém chirc vy Téng
3 | G4NGLILAMAT 2700372022 | ism dbe dbi véi Ong L& Ngoc Phude.
Théng qua viéc bd nhiém chirc vu Téng gidm
6 | 05/NQ-LILAMA7 27/04/2022 dbc dbi véi Ong Diing B4 Hoai
Thong qua viéc bd nhiém chirc vu Phé tong
7 1 09 NO LILAMAT albaa02 gidm dbc dbi véi Ong Lé Ngoc Phudc.
Iy A A A ~ s LAt A
8 | 07/NQ-LILAMA7 22/04/2022 Théng qua mdt sO ndi dung trinh Pai hoi cd
) déng ndm 2022.
Théng qua viéc ra sodt quy hoach nhén luc
9 | 08/NQ-LILAMA7 24/06/2022 | nhiém ky 2021-2026 & XD nhén luc 2026-
2031. :
09/NQ-LILAMA7 Thong qua viéc bd nhiém cé thdi han chirc vu
10 070672022 | gs ¢ an treémg Cong ty ¢8 phin Lilama7.
10/ NQ-LILAMA7 Théng qua mdt sd chi trrong chi dao ciia
1 10/06/2022 | HBQT trong 06 théng d3u nim 2022,
V/v diéu chinh mirc trd lvong co ban cho Ban
11/ NQ-LILAMA7 gidm dbc, Phong ban VPCT lam viéc tai Cong
i 290062022 ty cb phin Lilama7 do ting mirc luong tbi thiéu
ving theo quy dinh ciia Chinh Phu
12/ NQ-LILAMA?7 Thong qua viéc phé duyét gia san lam co s&
13 30/06/2022 | p4n thanh 1y danh muc thiét bi “
14 13/ NQ-LILAMA7 12/07/2022 Thon% qua vige b9 nhi€m co6 thoi han Ong
Nguyén Minh Hoang.
I o ~ - A = s
15 14/ NQ-LILAMA7 28/07/2022 Thong qua viéc phé duyét dicu chinh gia san

1am co s& ban thanh 1y danh muc thiét b
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| PHAN THU TU
KET QUA GIAM SAT POI VOI TONG GIAM POC PIEU HANH
VA CAC CAN BO QUAN LY KHAC TRONG CONG TY

Nhim dam bao hoat dong san xut kinh doanh ciia Cong ty ludn tuén tha theo ding
Nghi quyét cia Dai hoi &6ng cb dong thudng nién nam 2022, cac nghi quyét/ quyét dinh
ctia HPQT, tuan thu theo ding quy dinh cua phap ludt va dugc kiém soat mot céch co6
hiéu qua vi quyén loi ciia cb dong va ngudi lao dong; Hoi ddng quan tri can cr vao nhiém
vu da thyc hién ding chirc ning quén 1y, gidm st hoat dong didu hanh san xuft kinh.
doanh ciia Ban Téng gidm ddc.

Hoi ddng quan tri thudng xuyén t§ chirc cac cudc hop hang thang dé n&m bit kip
thoi, ddy di cac hoat dong san xuit ciia Céng ty. Trén co s& d6 Hoi déng quan tri dua ra
nhitng ¥ kién chi dao kip thoi d& Ban Téng gidm ddc Cong ty dua vao chuong trinh cong
thc didu hanh san xuét. . |

Trong nim 2022 Hoi ddng quan tri da phbi hop véi Ban kiém soat thuc hién hoat
dong kiém tra cta Céng ty nhim néing cao hiéu qua cdng tic quan tri- doanh nghiép. Mit
khéc chi dao ting cudng viéc thyc hién nghiém tic, Didu 18, Nghi quyét Pai hoi ¢ dong
niam 2022 va céc Quy ché, Quy dinh ban hanh cua Hoi dbng qﬁén trj, cing nhu cac Quy
ché/Quy dihh/Q.uy trinh thuge thdm quyén ban hanh cia Ban diéu hanh nhim hoan thién
hé théng quéan tri trong ndi by cua Céng ty cho phu hgp véi thuc té hoat d@ng san xuét
kinh doanh hién nay ctia Cong ty, ciing nhu tuan thia theo dung quy dinh ciia phap ludt.

_Trah g 1l



PHAN THUNAM
PHUONG HUONG, NHIEM VU SX - KD NAM 2023

1. Nhan dinh chung:
1.1 Nhitng thach thite trong ndm 2023 va ndm tiép theo.

- Tinh hinh kinh t& va chinh tri thé gi6i dang dién bién phirc tap anh hudng kinh t€ Viét Nam
trong nam 2023.

- Qué trinh toan cdu héa va tu do thuong mai lam xudt hién nhiéu d01 thu trén linh vuc ché
tao va l4p dit thiét bi, tinh canh tranh trén thi trudng ngdy cang gay git.

- Trong nam 2023 cac cdc du 4n ddu tr cong bét diu khoi dong lai, nhung khong nhiéu,
ddng thdi mic do canh tranh déi vai cic doanh nghiép nho va vira rat quyet liét, trong khi
tinh hinh tai chinh giip nhiéu kho kh#n. Vi vy Lilama7 chua di manh de nhén thiu cc cong
trinh 160, nén cong tac tim kiém viéc 1am trong nim 2023, va cdc ndm tiép theo 14 thach thirc
1on.

- Céc ton tai khé khin khach quan cia cic ndm trude & chi phi diu vao ¢ xu huéng bién
dong ting trong ndam 2023; ng kho doi cua cic ndm trude van con 16n; no bao hiém vAn con
nhidu, céc tai san ¢ dinh gia tri 16n hinh thanh tr vbn vay van chua phat huy hét hiéu qua
trong khi 13i sudt cao ting cao, chi phi khau hao 16n.

- Ké hoach doanh thu du kién nim 2023 la: 40 ty df‘mg, gia tri khéi lugng dé dang
chuyén tiép tir nim 2022 sang ndm 2023 khoang: 10 ty ddng. Dé dat ké hoach doanh thu
néu trén, Cong ty phai tim kiém dé ky Hop ddng va thuc hién hoan thanh khéi lwong dé
két chuyén doanh thu trén 30 ty dong. Pay la nhiém vu rat khé khan.

1.2 Thudn loi trong ndam 2023

- Cong ty luén nhan dugc sy quan tdm va tao diéu kién cua lanh dao 'l‘éng cong ty
Lap May Viét Nam - CTCP va cic don vi thanh vién.

- Cong ty giit dugc mdi quan hé t6t voi khach hang, véi cac Chu diu tu cic dyu an d
va dang thuc hién, dugc cac doi tac danh gia cao trong nhifng nim qua.

- Mic du trong nam 2022 Cong ty gdp rAt nhiéu kho khin, nhitng Ban linh dao Cong
ty dac biét quan tdm thanh toan tién luong va ché @6 BHY'I' cho nguoi lao dong.
Vi vay Cong ty dugc su ddng thuan doan két cao cta tdp thé CBCNV, ciing véi su

lanh dao, chi dao sat sao ctia Hoi dong quan tri, sy nd luc cua Ban Tong giam dbc.
- B0 may quan ly ctia Cong ty di vao hoat dong 6n dinh, sur phéi hop tbt glua cac phong ban

Ddi cong trinh ¢6 hiéu qua, luc lugng lao dong tirng bude duoc ndng cao vé chét lugng, co
y thirc trach nhi€ém cao trong cdng viée. Nang sudt lao dong duogc cai thién.
2. K¢é hogch thuc hién sin xudt kinh doanh & Dau ti nim 2023:
- Trén co s& xem x€t dadnh gid, va tir két qua dat dugc ctiia nam 2022, gid tri cac hop
ddng da ky nim 2022 chuyén tiép sang nim 2023:
+Tdng cdng chuyén tiép tir nim 2022 sang nam 2023 khoang: 10 ty dong.
Trang 12
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- Xem xét cong tac tiép thi tim kiém viéc lam, cling nhu viéc dang tiép cin diu
thiu va dang thuong thao cdc du dn dang trién khai trong thoi gian qua. Ban lanh dao
Céng ty c6 phén Lilama7 dé ra k& hoach nim 2023.

2.1 Cdc chi tiéu co ban nam 2023
- Trong nim 2023 Céng ty phin d4u hoan thanh ké hoach san xuét kinh doanh nhu sau:

. Thwe hién | Ké hoach | KH 2023/
L Noi dung vt 1 0 2023 |TH 2022 (%)
1 | Doanh thu Tr dong 34.466 40.000 116,05
2 | Loi nhuén trude thué hr déng (20.172) 0 5
3 | Vén diéu 18 Tr dong 50.000 50.000 100
4 Ty suét loi nhuan/ Vén didu 18 %o -40,30 0
5 | Ty suét loi nhuan/ Vén diéu
1&/Doanh thu Y -58,50 0
4 | Nop ngan sach Tr dong 6.822 2.000 29,31
5 | Chia ¢ tire % 0 0 .
6 | Diute TSCD & PTTB Tr dong 0 0 =

3.Cdc gidi phdp chii yéu trién khai thwe hién ké hoach néim 2023:

- Thyc hién vi€e xin y kién cdp trén vé giai phéap co cdu tai san, khoi thong dong tién, 6n
dinh va co cdu lai SXKD pht hop tinh hinh thyc té.

-Tép trung ting cudng cOng tac tlep thi, tim kiém viéc 1am, dam bao doanh thu ké hoach nim
2023 va ting truéng 6n dinh cic nim sau. Dic biét chi trong vige xem xét ky hop ddng véi
cac du 4n c6 ngudn v6n minh bach, c6 tinh thanh khoan cao, don gia tring thiu phai du bu dip
du chi phi, d&m bao khong 16.

- Co céu lai bd may quan Iy hién nay thich nghi v6i didu kién va méi truong mai, dé giam chi
phi quan ly. Tang cuong khai thac mit bing Nha méy co khi Lilama7: Nha kho, Vén phong

nha may, mit bing bii gia cong ngoai trdi & bb tri lai mét bing nha san xuét chinh phi hop,
phin doi du, khai thic cho thué.

- Chii dong va thuc hién tét cong tic chudn bi cho cdc du an, diic biét chu y nhén luc,
gilt dugc by khung luc lwgng lao dong chu luc c6 tay nghé cao, tuyen dung va dao tao
bd 'sung nhén lyc méi, tranh bi dong, nham dap wng kip thoi nhu cdu thi cong, ting ning
sudt lao dong, giam chi phi thué ngoai.

- Téng cudng cong tac kiém soét tdt chi phi, tiét kiém t5i da cac khoan chi phi quan 1y, chi phi
lai vay, kiém sodt chit ché€ chi phi dAu vao nhu chi phi nguyén vat li¢u, chi phi nhan cong truc
tiép va gian tiép, ting cudng khai thac va quan 1y thiét bi thi cong, nhdm giam chi phi trong
tirmg cong doan, nguyén cong dé ha gia thanh.

- Lam vi€c véi Cha dAu t d& dAy nhanh tién do cic cong trinh thi cdng theo ding hop dong
ban dau, dé tiét kiém céc khoan chi phi phat sinh ngoai du kién.

-Thuc hién cdc gidi phap dong bo nhim khuyét khich, dong viéen CBCNV ting ning
suit lao dong va hi¢u qua lam viéc, dic biét 1a ky su, can bd k¥ thudt va Cong nhin
lanh nghé.

-Ting bude dao tao bd sung lyc lugng lao dong truc tiép, nhét 1a tho han, thgr béc cao,
Nhom trudng, T trudng. Chu trong dao tao doi ngii Can bg, Ddi trudng, Can bd quan
ly, k¥ su, k¥ thudt trong quén ly thi cong du an.
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- Pbi v&i Nha méy co khi Lilama?7.

+ Chu dong tim kiém viéc 1am néng cao cong suét Nha may, giai quyét viéc 1am cho
nguoi lao dong, duy tri hoat dong tai Nha may. -

+ Ting cudng giai phap vé cong nghé, bién phép ting ning suét lao dong, nhim giam
chi phi nhan cong, dé ting ning suit lao dong, giam gi4 thanh, ndng cao kha ning canh
tranh cac san phém dich vu cua Cong ty, thu hut ngudi lao dong vao 1am viéc tai Nha
may.

-Dbi v6i cong tac quan 1y thiét bi xe may, vat tu :

+ Léap danh sich thiét bi, vat tw quan trong phuc vu thi cong, kiém tra, ra soét, sang
loc va phan loai thiét bi, vat tu theo tinh trang st dung, mirc d hu hong va lap ké hoach
sira chita di v6i thiét bi thi cong vAn con hiéu qua, nhim phuc vu kip thdi khi don Vl thl
cong cin. Thanh 1y céc thiét bi xe may, vét tu hu hong, khong stt dung hodc hi¢u qua St
dung thip, giam chi phi van hanh, sita chita va ngudn tién thu tir thanh ly tai san, dung
thanh toin Ng BHXH, céc khoan thué, nhdm duy tri hoat dong ctia Cong ty. /

+Khi giao tai san, thiét bi ctia Cong ty cho c4c Doi cong trinh sir dung hodc Cc")ng
nhin vin hanh phai gén trach, nhiém cu thé, ro rang v6i don vi sit dung, Ngudi van hanh.
Khi hét nhu ciu sir dung phai ban giao tai san, thiét bi cho cong ty c6 bién bén ban giao cu
thé, ghi o tinh trang van hanh ciia thiét bi, tai san. Néu 1am mét mét hoic hu héng hogc ¢b
tinh chiém dung. Cong ty s& c6 giai phap quyét liét thu hdi, trénh mét tai san cia Cong ty.
+Tang cudng kiém soat chit ché viéc khai thic cho thué thiét bi 16n, khi Cong ty
chua ¢6 nhu ciu sir dung, nhim tao ngudn thu cho Céong ty.
- Thue hién cong téc khosn gon triét dé cho Ddi cong trinh & Nha mdy theo du 4n dé ning cao
trach nhiém gén vé6i quyén li ctia Pon vi nhan khoan. (Khodn gon tién heong, vét ligu va mdy thi
cong).
- Ban didu hanh Céng ty s& lam viéc v6i BHXH Da Ning va s& tim ngudn thanh toan chi phi phét
sinh hang thang va ké hoach tra gidm dén ng cf, nhim duy tri BHYT cho ngudi lao dong.
4. Cong tic diu tw phdt trién trong nim 2023 '

Cin ctr vao tinh hinh thyc té hién nay Céng ty dang gip nhidu khé khin vé tai
chinh, vi vy Cong ty tam dung viéc ddu tu trong nim 2023, chi thyc hién mua sém thiét
bi dung cu nhd dam béo qué trinh san xuét trong ndm 2023.

Pé vuot qua nhitng khé khin thach thire, hoan thanh tbt nhiém vu SXKD néim 2023,
tai Pai hoi nay chung t6i kinh d& nghi céc quy vi cd déng bang trdch nhiém va quyén han
ctia minh hay tich cuc déng gop ¥ kién xay dung va biéu quyét thong qua phuong huéng

ké hoach hoat dong san xuat_kmh doanh, dau_ tu phat trién san xuit nam 2023 dugc trinh
truée Dai hoi. Tiép tuc duy tri hoat dong SXKD mot cach dn dinh va bén vitng.
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Trén day 1a toan b béo céo v& két qua san xuét kinh doanh nim 2022 va phuong
huéng, nhiém vu sin xuét kinh doanh nim 2023 kinh trinh Dai hoi.

Thay miit cho Ban diéu hanh, t6i tran trbng giri 161 cam on dén cac Quy vi cb dong,
trong sudt nhitng nim qua. Chiing t6i mong ring tiép tuc nhan dugc sy tin twéng cia Quy
vi cb dong trong thoi gian téi dé ching t6i nd lwc phén diu va quyét tAm hoan thanh ké
hoach kinh doanh d2 ra trong nam 2023.

- Xin tran trong cam on!

b \QONG QUAN TRI- %~
e tlch
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